AGENDA

Contingency Planning Workshop
Session 04-3 7-11 Jun 04

Start End # Topic / Event Instructor
Monday 730 800 30 Welcome/Admin Announcements Compton / Andersor
7-Jun-04 800 845 45] 1fIntroduction to Mobilizatiol Anderson
845 930 45|  2|Medical/Installation Organizatio Anderson
930] 1000 30| Break I
1000 1100 60 3|MEDCOM Missions Sassano
1100 1145 45|  4|Planned RC Support to MEDCOMN Deterra
1145 1245 60 [l Cunch I
1245 1330 45| 5|Personnel & Force Structure Tiedemanr
1330 1430 60| 6]|Medical Logistics Consideration: Morrell
1430 1500 30| Break I
1500 1545 45| 7|Patient Administration Function: Varnadc
1545] 1600 15 Daily Summary Anderson
8.5
Tuesday 800 845 45| 8| SRP: SRP Planning Anderson
8-Jun-04 845 930 45| 9| SRP: Medical / Dental Action: Tozier
930 945 15 Break I
945| 1030 45| 10|DCSP & MEDCOM Demob Plar Sassano
1030 1115 45| 11| Demob, Beyond: INCAP/ADME/FEDS_HEAL Swanson/Pattor
1115 1200 60| 12|Other Federal Medical Systems:DVA & NDM¢ Knickerbocket
1200 1300 60 Lunch I
1300 1400 30[ 13|Mobilization Planning Committee / Mob Fil Anderson
1400| 1445 60| 14|MEDCOM Mission Planning Anderson
1445] 1500 15 Break
1500 1600 60 Mobilization Town Hall Meetin
8
Wednesday 800 900 60| 16|MODS /MEDPROS Rudakevych/Pruet
9-Jun-04 900f 1000 60|{16A|[MODS/MEDPROS "Hands On" Rudakevych/Pruet
1000 1015 15 Break I
1015 1045 30| 17[Introduction to Medical HLS / Roles of MTF Cdr: Lett
1045| 1115 30| 18|Military Role in HLS: Authorities and Limitation Anderson
1115] 1145 30| 19|The Federal/National Response Pla Anderson
1145 1245 60 Lunch I
1245] 1345 60| 20|The Medical Emergency Management Pla Grunwald
1345| 1445 60| 21]Installation Operations Center (IOC) & IC¢ Grunwald
1445] 1500 15 Break
1500 1600 60 Medical HLS at installatons and civilian communit
8
Thursday 800 845 45] 23|Intro to HLS Exercise Grunwald
10-Jun-04 845] 1000 75|HO [HLS Exercise continued Workgroups
1000 1015 15 Break I
1015 1115 60|HO [HLS Exercise continued & Summanr Workgroup/Grunwalc
1115] 1200 45| 24|Review of 525-4 & 525-1 Fallert
1200 1300 60 Lunch I
1300] 1400 60| 25|SMART Fallert
1400 1445 45| 26|Patient Decontaminatiol Fallert
1445] 1500 15 Break
1500] 1600 60 WMD-CST
8
Friday 800 810 10| 28lIntro to Integrated Moh Anderson
11-Jun-04 810 910 60 Brief Preparation (Part 1 Workgroups
910 955 45 Group Briefings (Part 1 Workgroups
955 1000 5 Inrtro Part 2 Anderson
1000 1045 45 Brief Preparation (Part 2 Workgroups
1045] 1115 30 Group Briefings (Part 2 Workgroups
1115 1120 5 Inrtro Part 2 Anderson
1120 1150 30 Brief Preparation (Part 3 Workgroups
1150 1210 20 Group Briefings Workgroups
1210 1230 20 Presentation of Certificate: Compton/Deterra/Let

4.5













